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Entering the 21st century, knowledge economy become the normalization of the 
economy, this mode of operation of traditional Chinese enterprises and human resource 
management caused great impact, internal problems are gradually exposed, especially to 
people is most prominent. The gradual expansion of the scale of enterprises and the 
increasingly fierce competition makes the scarcity of human resources has become an 
important factor affecting the development of enterprises. The core of an enterprise 
depends greatly on the quantity and quality of the internal knowledge workers. Therefore, 
how to choose, use, develop and retain high-quality talents has become the key to improve 
the core competitiveness of enterprises. To build a conducive to enterprise development 
competency model can be applied in multiple aspects of staff recruitment, selection of 
personnel, staff training, performance management, etc., to enterprise management is a 
multiplier effect, but also to enhance the competitiveness of enterprises the key. 
This thesis takes XY company as an example, from the analysis of the company's 
human resources management situation, elaborated the concept of competency model. 
And analysis of the company's human resources management work actual operation 
process encountered staff recruitment, selection accuracy problem, corporate training for 
problems, performance management persistence, triggered on the enterprise competency 
model construction, and combined with the actual needs of enterprises, starting from the 
post classification, detailed job description, through the collection of information and data, 
using literature analysis method, critical incident interviews, brainstorming method and 
investigation method of the questionnaire several ways to obtain needed by enterprise 
competency framework, and the division level. This way from reality, can make full use of 
state-owned enterprise system, improve the advantage, the organic combination of the 
competency model and human resource management, form has the characteristics of the 
XY company management pattern, culminating in the practice application of competency 

















At present, the domestic construction of the competency model of enterprise not in 
the minority, also contains the many state-owned enterprises, but the real lack of 
competency model and enterprise the merger to go ahead the unit number, the tobacco 
industry is unique. Therefore, the value and significance of the XY company's ability 
quality model and practical application results in the tobacco industry. 
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